Subject: Performance Concerns & Change in Project Allocation

Dear Abhishek and Nitin,

This email is being issued to formally raise concerns about your recent performance, progress against set deliverables, and adherence to timelines on the MS Tasklist.

A. Progress Review: As of 31st May 2025
· Total points in the MS Tasklist: 1,356
· Points tested by developers: 895
· Points successfully passed Admin testing: 529
· Effective Tasklist completion rate: 39%
At this stage, it was already evident that the work was behind the schedule initially set by the management. Recognizing this, the management extended flexibility and directed the team to independently set their own deadlines, based on the MS Tasklist dated 31st May 2025. A copy of your planned timeline and committed delivery schedule has been attached for reference. However, even with this flexibility, performance has not only failed to improve but has continued to fall below acceptable standards.

B. Quality & Completion Issues
· Most of the sections you have worked on are either partially completed (only 70–80% done) or require multiple rounds of corrections and retesting.
· There has been repetitive rework, causing significant delays and inefficiencies across the system.

C. Progress Update: As of 14th June 2025
· Revised total points in Tasklist: 1,981
· Points completed by developers: 1,530
· Points verified by Admin as fully working: 893

D. Between 1st and 13th June
· Points tested by developers: 646
· Average Tasks Per Day: 46 
· Expected Average Tasks Per Day: 60+
· Pending for Testing: 
· Tested points: 412
· Points successfully passed Admin testing: 256
· Effective Tasklist completion rate: 62%

E. Implications on Performance Appraisal
· These continued lapses in quality delivery, missed timelines (including your own self-defined ones), and lack of ownership will directly impact your performance evaluations.

F. Immediate Changes: Effective Monday, 16th June 2025
· To ensure better focus and accountability, the following restructuring of project roles is being implemented:
a. Abhishek will now be assigned to Window Shop Goa.
b. Nitin will continue to handle MAGAS Services
· This decision is made to decentralize work, enhance ownership, and allow each of you to focus on one platform with clarity and accountability.

G. Expectations Moving Forward
· Deliver realistic estimations and meet them consistently
· Complete tasks fully, not partially, before submitting for admin testing
· Maintain clear, transparent, and proactive communication
· Focus on improving testing success rate before task sign-off
· Any further delays, incomplete work, or quality issues will result in escalated actions, including performance consequences.
· We expect your complete cooperation and renewed commitment from this point forward.
 
